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Introduction

Background

This report has been commissioned by TUC Unionlearn and has been written by Chris Donkin of DonkinITEX. Chris Donkin is an independent consultant specialising in post 16 education and training. The report was requested as a response to the reports of the three iterations of the  ‘Testing the Third Sector’ projects in Spring 2010, Spring 2011 and Summer 2011. In the ‘Testing the Third Sector’ project in Spring 2010, 8 organisations (4 public sector and 4 third sector) took part in a numeracy skills check event for their employers / volunteers to identify basic skills issues. In the ‘Testing the Third Sector’ project in Spring 2011, 8 more organisations (4 more public sector and 4 more third sector) took part in a numeracy skills check event for their employers / volunteers / service users to identify basic skills issues. Finally in the ‘Testing the Third Sector’ project in Summer of 2011, yet another 8 more organisations (4 more public sector and 4 more third sector) took part in a numeracy skills check event for their employers / volunteers / service users to identify basic skills issues. Following the tests those identified with numeracy issues were offered support from a learning provider. The reports of all previous projects are available for download from the Lincolnshire and Rutland Public Service Compact web site via:
http://www.empscompacts.org.uk/resources/LincsandRutland/Test%20the%20Third%20Sector%20Project%20Report%20issue_ver.doc 

http://www.empscompacts.org.uk/resources/LincsandRutland/Test%20the%20Third%20Sector%20Project%20Report%20draft%20for%20submission.doc 

and 
http://www.empscompacts.org.uk/resources/LincsandRutland/Test%20the%20Public%20Service%20Sector%20Report%20Summer%2011%20issue_ver.doc 

In the first report the writer notes that the third sector tests did not have as high a participation level as the public sector events and that relatively few participants had an identified numeracy issue. Hence in Spring 2011 the SFA and TUC Unionlearn commissioned further work to support an additional round of tests to (a) support more people with basic skills issues and (b) to use the lessons learned from Spring 2010 to facilitate greater involvement of the third sector. The ‘Further Testing of the Third Sector’ project was also supported by the Lincolnshire and Rutland Public Service Compact. The Compact identified this project as an integral part of their 2010-11 Action Plan. 
The Spring 2011 ‘tests’ were adjudged to have been successful by both the SFA and the TUC. The participation rate from the Third sector increased significantly helped by the inclusion of service users in the test events. Also the conversion rate (from test to enrolment on a numeracy course) was improved. Hence following discussions involving the SFA, the TUC and the Compact, DonkinITEX were commissioned to support a further set of tests in the Summer of 2011. As with the tests in the Spring of 2011 the participation rate from the Third sector was once again a significant increase on the first iteration of the tests, helped by the inclusion of service users in the test events. The conversion rate (from test to enrolment on a numeracy course) improved again. Each iteration of the ‘eight tests’ gave those involved the chance to learn from previous experience and ensure that the resource was effectively deployed to target those with possible basic skills issues and arrange for support to be available in a timely fashion.
The Summer 2012 tests were adjudged to have been the most successful yet with an additional positive outcome being that the tests are now engaging with non unionised workforces to support skills development. The TUC were keen to build on this and hence commissioned 8 more tests in the Spring of 2012. The TUC were keen to offer a more comprehensive test event and hence suggested to Chris Donkin of DonkinITEX that he framed a proposal to offer a number of ‘test plus’ including literacy testing, numeracy testing, IT testing and access to IAG. In late November 2011 Chris Donkin of DonkinITEX sent the following proposal to Gary O’Donnell of TUC Unionlearn
DonkinITEX offer to deliver a different type of event (other than the focussed ‘Test The Organisation – for Numeracy !’) with a few more options available – including use of ‘On-Line Basics’.

It is suggested that we engage with 8 public service organisations in Lincolnshire and offer them support for an event which would feature the following:

· Access to On-Line Basics and a chance to log on and try the tasks 
· Access to a Literacy Skills Check 
· Access to a Numeracy Skills Check 
· Access to support from a local training provider (to be nominated by the participant organisation) 
· Access to the event facilitator from DonkinITEX – for organisation, delivery of the event and professional support/signposting for further CPD for individuals 
· Access to and support from TUC Unionlearn (either from local ULRs or Core TUC Unionlearn staff, or both) 
TUC Unionlearn accepted this proposal and it was agreed that the project could include organisations that are in the ‘public service supply chain’ and also organisations who had previously access support for the more focussed Test the Organisation Events.  

The method

The project has been based around identifying functional skills issues. Issues relating to basic competence in numeracy, literacy or IT. 

For numeracy, there were two ‘tests’ used in this project. An initial assessment produced by the Basic Skills Agency (BSA) to determine whether or not a participant was able to perform at level 1 was deployed. This test used 50 questions and if a participant did not reach the cut off score of 45 for level 1 then depending on the score the test gives an indication of whether a participant is performing at Entry level 1, Entry level 2 or Entry level 3. The second test made available to participants was a test used by one of the learning providers who supported this project and presents 14 questions and various cut off scores which depending on the result will give an indication as to whether a tested person is performing at level 2 (scores 5 to 10) or at level 3 (scores 11 to 14). If a participant scored less than 5 then it was suggested that they are not performing at level 2. In such circumstances, where possible, the participant was invited to do the Basic Skills Agency test to establish the level. Where someone scored between 5 and 7 (i.e. lower level 2) in the second test then it was deemed that the participant had a numeracy issue that they might like to consider addressing. Where someone scored between 8 and 10 (i.e. higher level 2) in the second test it was deemed that the participant did not have a need to access basic numeracy support. However, in the tests described in this report, many testees with ‘high level2’ or level 3 scores opted to enrol for further numeracy support so that they could acquire a current level 2 numeracy award. Actual copies of both tests used have been supplied to the TUC Unionlearn. Also supplied to Unionlearn is a full list of those taking the test and their actual test scores.
For literacy a ‘skills check’ was used to determine whether or not the testee was performing at entry level or above entry level. The test features 33 questions and offers the participant to score up to 33 marks. If the participant scores less than 12/33 then it is suggested that they are operating at entry level. If they score in excess of 11/33 then they are deemed to be performing at ‘at least level 1’. An actual copy of the literacy test used has been supplied to the TUC Unionlearn. Also supplied to Unionlearn is a full list of those taking the test and their actual test scores.

For IT, those participants who ‘self declared’ that they lacked confidence with IT were given access to the web based software ‘on-line basics’ and were advised to enrol on a basic IT course.
Feedback was given to all participants and this was provided in confidence. Those who were identified as having an issue were asked if they would like to pursue the option of further support. Their responses were collated as ‘yes’, ‘possibly’ or ‘declined’.
A full breakdown of the test occurrences detailing all tests results has been supplied to the SFA and the TUC as Appendix I.
Delivering the Project Activity
As stated in the introduction the tests were offered with external support and access to support funding to public sector organisations, also to third sector organisations and in the case of Smiffys of Gainsborough to one third sector organisation.
To encourage public service organisations (and those in the public service supply chain) to take part in this project, in the last week of December 2011 an email was sent out to the public service organisations in Lincolnshire and Rutland inviting them to participate.
In response to this email (and in some cases to follow up phone calls) TaylorITEX, West Lindsey District Council, The ‘St Giles Matters’ City project by the City of Lincoln Council, Deepings Community Trust and Autism Care UK expressed interest in taking part. After some subsequent discussions the above named organisations agreed to take part. This still left three unallocated places for organisations to participate. The sixth place was taken up by Smiffys of Gainsborough. Lincoln College had previously nominated IOC Polymers of Gainsborough to take part but IOC (who have engaged with West Lindsey District Council and are hence in the supply chain) had withdrawn so the College nominated Smiffys. This presented a slight problem as by their own admission Smiffys (a supplier of fancy dress costumes) are not in the public service supply chain. Chris Donkin of DonkinITEX contacted TUC Unionlearn and the TUC declared they were still keen to support this event as it would be an event staged at a workplace where the workforce are non-unionised. The other two places were now advertised to public service organisations in Nottinghamshire and Derbyshire. Both Nottingham City Council and Derbyshire Community Health Services agreed to take part. Unfortunately Nottingham City Council withdrew and their place has been taken by the City of Lincoln Council. The event at the City of Lincoln Council will take place in Adult Learners Week in May. All the other seven ‘Get on at Work’ events were staged before the end of March 2012.
Each participating organisation was asked to nominate their ‘learning provider of choice’ to support the test event.
TaylorITEX 

TaylorITEX are a Community Based Learning Provider based in Boston employing 15 people and supported by a small pool of volunteers. The Get on at Work event was supported by Chris Donkin of DonkinITEX. TaylorITEX unsurprisingly nominated their own organisation as their provider of choice for following up the test to address identified workforce development needs. The event took place on 13th February 2012 and 19 people engaged with the event. A summary of the outcomes from the event are shown below.
	People engaging  18
No of interventions 18
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	18
	8
	3
	11
	7

	Literacy interventions
	18
	8
	3
	11
	7

	Numeracy interventions
	0
	0
	0
	0
	0

	IT interventions
	0
	0
	0
	0
	0

	Percentage who will access support
	44%

	Percentage who will possibly access support
	17%

	Percentage who will or may access support
	61%


Of the total of 18 people tested, 8 will access subsequent support with the possibility of a further 3 also enrolling on a literacy course.  
The Managing Director of TaylorITEX (Mick Taylor) organised the test events and considered the experience to be very positive in raising the profile of Skills for Life in the organisation. He noted that the event had gone well with both staff and volunteers being represented in the participating cohort. The test scores for the literacy test ranged from 13/33 to 33/33 suggesting that all participants have are performing at level 1 or above in literacy.
The subsequent support will be provided by TaylorITEX who have a sub-contracting arrangement with a large FE College to deliver such training.

West Lindsey District Council 

West Lindsey District Council (WLDC) are a medium sized local authority with headquarters in Gainsborough and serving the people of West Lindsey. The Get on at Work event was supported by Chris Donkin of DonkinITEX. WLDC nominated Riverside Training as their provider of choice for following up the test to address identified workforce development needs. The event took place on the afternoon of the 14th February 2012 and 19 people engaged with the event. A summary of the outcomes from the event are shown below.

	People engaging  19
No of interventions 25
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	19
	3
	16
	19
	0

	Literacy interventions
	14
	2
	12
	14
	0

	Numeracy interventions
	11
	2
	9
	11
	0

	IT interventions
	0
	0
	0
	0
	0

	Percentage who will access support
	16%

	Percentage who will possibly access support
	84%

	Percentage who will or may access support
	100%


Of the total of 19 people who engaged with the Get on at Work event, 3 will definitely access subsequent training with the possibility of the remaining 16 also enrolling on a training course. The unusually high number of ‘possibles’ is due to the way the event was structured. Following each test occurrence all participants were given a confidential ‘Information, Advice and Guidance’ (IAG) session by Riverside Training staff. Debbie Stacey of Riverside reported that many will progress to training but that the details of the IAG sessions would remain confidential.
Nicoya Palastanga, The Employment and Skills Project Manager at WLDC, organised the Get on at Work Event and considered the experience to be very positive in raising the profile of Skills for Life in the organisation. She noted that: “Two years on from our initial participation Get on at Work gave a great opportunity for those who had missed out first time around and for new members of staff to test their numeracy and literacy skills. And again, people were in general pleasantly surprised at how much they knew. It was a great platform to encourage staff to engage in all sorts of training and learning.” 
 
The test scores for the literacy test ranged from 27/33 to 33/33 suggesting that all participants have are performing at level 1 or above in literacy. The test scores for the numeracy test ranged from 6/14 to 14/14 suggesting that all participants have are performing at either level 2 or level 3 in numeracy. The subsequent support is likely to be provided by a range of learning providers, depending on the outcomes of the IAG session and the nominated appropriate individual learning programmes.

St Giles Matters
St Giles Matters is a Community Based Project based in the St Giles area of Lincoln. The project is staffed by the City of Lincoln Council and promotes learning and general welfare support in St Giles. The project deploys support provided by a small team of volunteers and supports hundreds of service users. The event was supported by Chris Donkin of DonkinITEX. St Giles Matters nominated SkillsLinc as their provider of choice for following up the test to address identified workforce development needs. The event took place on the morning of the 14th February 2012 and 19 people engaged with the event. A summary of the outcomes from the ‘test’ are shown below.

	People engaging  17
No of interventions 21
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	17
	12
	2
	14
	3

	Literacy interventions
	5
	2
	0
	2
	3

	Numeracy interventions
	10
	5
	2
	7
	3

	IT interventions
	6
	6
	0
	6
	0

	Percentage who will access support
	71%

	Percentage who will possibly access support
	12%

	Percentage who will or may access support
	83%


Of the total of 17 people tested, 12 will definitely access subsequent support with the possibility of a further 2 also enrolling on a course.  

The Project Manager for St Giles Matters (Noel Tobin) organised the event and considered the experience to be very positive in promoting the benefits of training within the community. He noted that the event had gone well with staff, volunteers and service users being represented in the participating cohort. 

The test scores for the literacy test ranged from 23/33 to 33/33 suggesting that all participants are performing at level 1 or above in literacy. The test scores for the numeracy tests showed that some of the participants (i.e. 4 of the 10) are performing at Entry level for numeracy and hence would benefit from subsequent support. All of the participants who engaged with the IT activity have committed to enrolling on an IT course.
The subsequent support will be provided by SkillsLinc who have a sub-contracting arrangement with Boston College to deliver such training.

 Deepings Community Trust
The Deepings Community Centre was opened in 2000. The Community Centre is now an established and valued part of many local peoples’ lives. It is a base for a wide range of activities including: (i) a centre for community services such as The Red Cross and Citizens Advice; (ii) access to a range of complementary therapies and (iii) a fully equipped computer facility, offering computer and IT courses and learning opportunities.
The event was supported by Chris Donkin of DonkinITEX. The Deepings Community Trust nominated SkillsLinc as their provider of choice for following up the test event to address identified workforce development needs. The event took place on 15th February 2012 and was also rolled out over the next two weeks to make it accessible to as many service users as possible. In total 21 people engaged with the event. A summary of the outcomes from the ‘test’ are shown below.

	People engaging  21
No of interventions 21
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	21
	1
	19
	20
	1

	Literacy interventions
	9
	0
	9
	9
	0

	Numeracy interventions
	12
	1
	10
	11
	1

	IT interventions
	0
	0
	0
	0
	0

	Percentage who will access support
	5%

	Percentage who will possibly access support
	90%

	Percentage who will or may access support
	95%


Of the total of 21 people tested, 1 will definitely access subsequent support with the possibility of up to a further 19 also enrolling on a course. The large number of possibles is due to the fact that most of the tests were conducted after the nominated day of the event. Hence the papers had to be sent from Chris Donkin for marking and then on to SkillsLinc to provide feedback and IAG. Only in late March are the ‘possibles’ slowly being converted to enrolments.
A Director of Deepings Community Trust (Guy Porteous) organised the test events and considered the experience to be very positive in helping the trust address basic skills needs within the Market Deeping Community. The test scores for the literacy test ranged from 22/33 to 33/33 suggesting that all participants have are performing at level 1 or above in literacy. The test scores for the numeracy tests showed that some of the participants (i.e. 5 of the 12) are performing at either Entry level or level 1 for numeracy and hence would benefit from subsequent support.The subsequent support will be provided by SkillsLinc who have a sub-contracting arrangement with Boston College to deliver such training

Autism Care UK 
Autism Care UK provide support for those with Autism and have two centres in Lincolnshire. Autism UK nominated SkillsLinc as their provider of choice for following up the test to address identified workforce development needs. The event took place on 28th March 2012 at their centre in Scopwick Lincolnshire and 19 people engaged with the event with all participants attempting both the literacy and the numeracy tests. A summary of the outcomes from the event are shown below.

	People engaging  19
No of interventions 38
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	19
	14
	1
	15
	4

	Literacy interventions
	19
	14
	1
	15
	4

	Numeracy interventions
	19
	14
	1
	15
	4

	IT interventions
	0
	0
	0
	0
	0

	Percentage who will access support
	74%

	Percentage who will possibly access support
	5%

	Percentage who will or may access support
	79%


Of the total of 19 people tested, 14 will access subsequent support with the possibility of a further participant also enrolling on a basic skills course.  

Rose Gray, the Training manager of Autism Care UK organised the test events and considered the experience to be very positive in raising the profile of Skills for Life in the organisation. She commented: “I would like to thank Morag, Sue, Gavin and Chris who made the day the success it was and look forward to undertaking a similar day again as it enables staff to learn and develop through the workplace using organisations with the skills and knowledge to promote adult learning.”
The test scores for the literacy test ranged from 18/33 to 33/33 suggesting that all participants are performing at level 1 or above in literacy. The test scores for numeracy suggested that some participants would benefit from subsequent support to address an identified basic skills need and several others who demonstrated satisfactory numeracy skills opted for further study to update their qualification profile. 
The subsequent support will be provided by SkillsLinc who have a sub-contracting arrangement with a Boston College to deliver such training.
Smiffys
Smiffys are a supplier of fancy dress costumes based in Gainsborough. At their warehouse they employ over 100 people. The Get on at Work event was supported by Chris Donkin of DonkinITEX. Smiffys nominated Lincoln College as their provider of choice for following up the test to address identified workforce development needs. The event took place on 24th February 2012 and 19 people engaged with the event. A summary of the outcomes from the ‘test’ are shown below.

	People engaging  43
No of interventions 81
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	43
	31
	12
	43
	0

	Literacy interventions
	40
	31
	9
	40
	0

	Numeracy interventions
	40
	1
	39
	40
	0

	IT interventions
	1
	0
	1
	1
	0

	Percentage who will access support
	72%

	Percentage who will possibly access support
	28%

	Percentage who will or may access support
	100%


Of the total of 43 people tested, 31 will access subsequent support with the likelihood of all of the other 12 testees also enrolling on a literacy course.  The Training Manager for Smiffys (Jackie Noble) organised the test events and considered the experience to be very positive in raising the profile of training within the organisation. She noted that the event had gone well with the warehouse staff being the most predominant cohort within the list of those who participated. The subsequent support will be provided by Lincoln College. 

The test (except for 1 candidate) scores for the literacy test ranged from 21/33 to 33/33 suggesting that all those participants are performing at level 1 or above in literacy. The exception was for one testee who scored 4 suggesting a significant literacy issue – this person will be offered focussed support by Lincoln College. Most of the others who participated will also be offered literacy support as most do not have a level 2 qualification in literacy. The maths scores varied significantly with some participants having good numeracy skills with others being identified as in need of support. At the time of writing Lincoln College are still arranging numeracy support follow-up activity. Only one participant accessed the IT activity element of the event. In total of the 43 participants 40 tried both the literacy and the numeracy assessment. Most of the participants are also expected to access NVQ training.  Smiffys are a non-unionised organisation, but following the event it is likely that they will establish a role of ‘Workplace Learning Champion’ within their organisation.
 Derbyshire Community Health Services 

Derbyshire Community Health Services (DCHS) NHS Trust is a large and complex NHS organisation employing more than 5,000 people. The get on at Work event was staged at the DCHS Walton Hospital site in Chesterfield and was supported by Chris Donkin of DonkinITEX. DCHS nominated Babbington Business College as their provider of choice for following up the event to address identified workforce development needs. The event took place on the 26th March 2012 and 15 people engaged with the event. A summary of the outcomes from the ‘test’ are shown below.

	People engaging  15
No of interventions 17
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	15
	4
	4
	8
	7

	Literacy interventions
	8
	2
	0
	2
	6

	Numeracy interventions
	9
	3
	4
	7
	2

	IT interventions
	0
	0
	0
	0
	0

	Percentage who will access support
	27%

	Percentage who will possibly access support
	27%

	Percentage who will or may access support
	54%


Of the total of 15 people tested, 4 will access subsequent support with the possibility of a further 4 also enrolling on a literacy course.  

The Training Manager of DCHS (Linda Jones) organised the test events and considered the experience to be very positive in raising the profile of Skills for Life in the organisation. She noted that the event had gone well with good support from Unison. The marks for the literacy test ranged from 27/33 to 33/33 suggesting that all participants are performing at level 1 or above in literacy. Seven people took the ‘harder’ maths test and all scored marks suggesting that they are performing at either level 2 or 3. Two people took the ‘easier’ maths skills check and both demonstrated that they are operating at level 1. No participants at DCHS engaged with the access to basic IT activity that was on offer. The subsequent support is being arranged for those who do not yet have a level 2 qualification in literacy and/or numeracy.
The subsequent support will be provided by Babbington Business College who have a long established working relationship with DCHS to meet their training needs.
Arranging progression routes for those identified with skills for Life needs through local providers.
Once each test had been agreed, DonkinITEX asked each of the participating organisations to nominate a learning provider of choice to assist with the follow up activity. The learning providers nominated were as follows:

	Organisation
	Lead Contact
	Supporting Training Provider
	Provider Contact
	Date of Event

	Taylor ITEX
	Mick Taylor
	TaylorITEX
	Mick Taylor
	13th Feb

	West Lindsey District Council
	Nicoya Palastanga
	Riverside Training
	Debbie Stacey
	14th Feb (PM)

	Deepings Community Trust
	Guy Porteous 
	Skills Linc
	Morag Stevenson
	15th Feb

	Derbyshire Community Health Services
	Linda Jones
	Babbington Business College
	Karen Jervis and Amy Martin
	26th March

	Autism Care UK
	Rose Gray
	Skills Linc
	Morag Stevenson
	28th March

	City of Lincoln Council (Giles Matters Project)
	Noel Tobin
	Skills Linc
	Morag Stevenson
	14th Feb  (AM)

	City of Lincoln Council (whole staff cohort)
	Noel Tobin
	Skills Linc
	Morag Stevenson
	Adult Learners Week (18th May)

	Smiffys of Gainsborough
	Jackie Noble
	Lincoln College
	Lynn Lenton
	24th February


All tests staged benefited from on-site support from the learning providers at the time of the test. 

The production of an end of project report and presentation of findings at the Steering Group meeting of the Public Service Compact.
This activity has been largely covered by the submission of this report. The full report will be published on the Public Service Compact web site once approved by the TUC. The main findings of the report will be presented to the Public Service Compact Steering Group at their June 2012 meeting.
Overall Summary of results
Below is a composite table of results from all the tests that have been carried out.

	People engaging  152
Interventions 222
	No
	Will access support
	May access support
	Will / may access support
	Support not needed or declined

	People tested
	152
	73
	57
	130
	22

	Literacy interventions
	113
	59
	34
	93
	20

	Numeracy interventions
	102
	26
	65
	91
	11

	IT interventions
	7
	6
	1
	7
	0

	Percentage who will access support
	48%

	Percentage who will possibly access support
	38%

	Percentage who will or may access support
	86%


The project has attracted a total of 152 participants and almost half of these will enrol on a training course as a result of engaging with the project.

The Involvement of TUC Unionlearn and what the TUC have gained from this project

TUC Unionlearn sponsored each of the test occurrences by awarding a grant of £100 for each participating organisation. These funds were used by the organisation to promote the event by meeting marketing costs. In some cases this was to meet the cost of producing promotional materials in other cases the funding was used to directly benefit participants by offering them free catering and/or access to a prize draw. 

In terms of the promotion aspect of the tests TUC Unionlearn had an aspiration that this pump priming funding would have a catalytic effect in stimulating an increase in support for learning on site and an increase in TUC activity. It is clear that the aim of stimulating demand for learning has been achieved with 152 people engaging with the test and with 73 of that cohort committed to engaging with subsequent basic skills training. A further 57 individuals may access subsequent training.

With respect to the goal of increasing the TUC profile, particularly in non-unionised environments the project has also been successful. The TUC were represented at 4 of the 7 tests tests (and will be represented also at the 8th event to be staged in Adult Learners Week) either by their own Unionlearn development staff or by Unison colleagues. Please see the table overleaf
	Organisation
	Supporting Trade Union Official
	Organisation Contact
	Date of Event

	Taylor ITEX
	None but Mick Taylor interested in nominating a Workplace Learning Champion
	Mick Taylor
	13th Feb

	West Lindsey District Council
	Gary O’Donnell of TUC Unionlearn
	Nicoya Palastanga
	14th Feb (PM)

	Deepings Community Trust
	None
	Guy Porteous 
	15th Feb

	Derbyshire Community Health Services
	Lynn Booth Unison Union Learning Rep
	Linda Jones
	26th March

	Autism Care UK
	Gavin McCann Unison EM Learning Coordinator
	Rose Gray
	28th March

	City of Lincoln Council (Giles Matters Project)
	Noel Tobin Unison Union Learning Rep
	Noel Tobin
	14th Feb  (AM)

	City of Lincoln Council (whole staff cohort)
	Noel Tobin Unison Union Learning Rep
	Noel Tobin
	Adult Learners Week (18th May)

	Smiffys of Gainsborough
	None but Jackie Noble interested in nominating a Workplace Learning Champion
	Jackie Noble
	24th February


Perhaps the biggest success regarding promotion of Trade Union support for workers accessing training was at Smiffys. As reported earlier in this report, Smiffys are a private organisation and are non-unionised. Following the Get on at Work Event, Jackie Noble has expressed interest in speaking with TUC Unionlearn with a view to establishing a Workplace Learning Champion at Smiffys.
It was unanimously agreed by all participating organisations, that staging a ‘Get on at Work’ event was a very effective way of raising the profile of Skills for Life within the organisation and indeed raising the profile of the benefits of training more widely.
Conclusions, findings and discussion of outcomes
Discussion of the test results

The numeracy test
As stated in the introduction, two numeracy tests were used. Participants were invited to self-select which test they attempted (i.e. either the easier one or the hard one) 
The Easier Test suggests what level [up to level 1 only] the participant is performing at. The breakdown of results are as follows:
	
	No of testees
	Will access support
	May access support
	Declined support

	Entry 1
	4
	0
	1
	3

	Entry 2
	3
	1
	2
	0

	Entry 3
	11
	5
	5
	1

	Level 1
	15
	7
	8
	0

	Totals
	33
	13
	16
	4


As can be seen from the above, those who declined further support appear to be those with the greatest need of support. Overall however, the vast majority of those who indicated prior to the skills check that they may a numeracy issue have either committed to further training or are exploring the possibility. 
The Harder Test suggests what level the participant is performing at. The breakdown of results are as follows:

	
	No of testees
	Will access support
	May access support
	Declined support

	Below level 2
	5
	2
	3
	0

	Level 2
	43
	10
	30
	3

	Level 3
	21
	1
	14
	6

	Totals
	69
	13
	47
	9


As can be seen from the above, the vast majority of those who attempted the ‘harder’ test have either committed to further training or are exploring the possibility. In most cases, the participants did not have a current level 2 qualification in numeracy and have decided to either enrol on a numeracy course to acquire such an award. The above results suggest that this should be achievable for most.
The literacy test

The literacy test comprised of six questions worth a total of 33 marks. The test was a fairly basic screener and could be completed in, on average, 15 minutes. The advantage of using such an assessment tool was that it was seen to user-friendly and non-threatening by the participants. The disadvantage of using this tool is that it did not provide information as to whether the participant was performing at levels 2 or 3. The test was well received by the participants as most scored a high mark. The cut off score was 10 – i.e. anyone scoring 10 or less was adjudged to have Entry level literacy skills where as those scoring 11 or more were adjudged to be performing at level 1 or above. A full breakdown of the test results is shown below:
	
	No of testees
	Will access support
	May access support
	Declined support

	Below level 1
	2
	2
	0
	0

	Level 1 or above
	111
	57
	34
	20

	Totals
	113
	59
	34
	20


The fact that more than half of those who attempted the literacy test will enrol on a literacy course following their participation is noted as a success.
The IT activity

The option of engaging with non-test basic IT activity was offered at 5 of the 7 event venues. Only 7 participants opted to access this activity. Of the 7, six have indicated that they will now enrol on a basic IT course and the seventh is considering the possibility
Main Findings

· The seven events attracted 152 participants and featured 222 basic skills interventions
· Approximately half of the participants have enrolled on a subsequent course of study. Most of the remaining participants declared that they will possibly enrol on a course of study

· The TUC were represented at most events and the ULRs and Union Officials offered excellent support for the events

· The events raised the profile of basic skills and training more widely in all of the participating organisations. The events were enjoyed by the participants and well received by the management of the participating organisations.

· The tests gave access to skills development for many workers in non-unionised workplaces. 

· The events created a dialogue between the TUC and the participating organisations with the participating organisations now receptive to further TUC Unionlearn support for workforce development
Recommendations
· There is no doubt that the staging of a test event stimulates demand for basic skills training. It is recommended that, subject to discretionary support funding being available, TUC Unionlearn continue to support ‘Get on at Work’ events. It is further recommended that the future events concentrate on non-unionised workplaces as these events gave access to skills development to non-unionised labour. It is suggested that the next round of tests could be staged in Care Homes in Lincolnshire.
· With the test events in both sectors being well received by members of staff, volunteers and service users from the participating organisations, it is recommended that from within their own resources training providers continue to support test event occurrences as appropriate. (NB there is a precedence for this with Boston College supporting test events at RAF Cranwell and RAF Waddington)
· Much of the follow up work to provide access to numeracy and literacy training for those who have committed to and/or expressed interest in such support is still ongoing. Measures should be taken to monitor the roll-out of subsequent support through the Public Service Compact Steering Group meetings.
Chris Donkin  March 2012
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